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Art of Coaching Podcast™ Episode 292
Entrepreneur Essentials pt3: How To create when you’re short on time

At this point in the series, you might have a long list of ideas on things you want
to create.  To help you narrow it down, what is the number one thing on that list
that if you didn’t ever create it, it would bother you?

Conviction, urgency and consistency are necessary qualities to making sure your
idea becomes a reality.  Make a list of specific things you DO (not just think or
say) that show these qualities.  How can you target them to reach your goal?

Even if you’ve never technically put out a product or service before, we all have
content somewhere - in a journal, on social media, random notes, etc.  Make a
list of the content you already have that you can use as a starting point to
repurpose.
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The above list could most likely spider web into many resources - not just one.  
Using the above content, what are some of those rabbit holes you could go down
to create more content?

There are a number of mediums you could choose to deliver your message,
product, or service - i.e. email newseltter, social media, live events, - just to
name a few.  What medium do you enjoy most?  Make a list of the mediums you
would dive into after that to start creating your ecosystem to get the word out.

Make a brief outline of what your day looks like to identify where you spend your
time.  For each item, identify it as urgent or important, and reflect on the ROI.  Is
your percieved ROI the actual ROI?  How do you know your time and energy is
being spent wisely on those things?  What can you delegate, do less often, or get
rid of all together?  Use this resource to help you prioritize.
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While I may originally be a strength and conditioning coach by trade- my work
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challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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