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Art of Coaching Podcast™ Episode 214
WHY GREAT LEADERS SHOULDn'T worry about being liked

In your opinion, are leaders who are well-liked more effective? What were your
thoughts prior to and after listening to this episode. Why? 

The predictors of burnout are an imbalance or incorrect fit in workload, control,
reward, community, fairness and values. According to the episode, which of these
are most common or present when one is worried about being likable. Why?

"Kayfabe" is the portrayal of staged events in an industry (think WWE wrestling).
How is it used as an example or metaphor in this episode?
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Describe a coach or leader that you respect, but don’t like. What is it that you
respect about them and do you think that makes them a better leader? 

Stanislav Petrov is known as "the man who saved the world from nuclear
destruction". What do you think you would have done if in his shoes? 

Why can needing to be liked be detrimental to leadership? Where do you fall on
the continuum of "need to be liked vs. don't care at all"? If you're someone that
doesn't care at all, are you respected? How do you know?

Need to be liked Don't care 
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ABOUT

Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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