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Art of Coaching Podcast™ Episode 196
 How To Evaluate "Soft-Skills" So You Can Become a Better Coach

Have you ever been subjectively or objectively evaluated in communication,
interpersonal or social skills? How so? 

Our "Negotiation" meta-category is all about gathering information and
(ethically) manipulating perceptions to achieve common goals. Why would this
category be an important part of assessing interpersonal skill?

The "Communication" category of the eval involves many more components than
what people generally call “verbals” and “non-verbals”. Describe some of the
other terms we include in this category. What terms were new or surprised you?
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The "Orchestration" meta-category is all about how well you keep the ball in
play. Why would this be an important part of assessing interpersonal skill and
how would you generally score yourself at this aspect of communication?

Define the term "perceptual gap" and describe why it's a KEY aspect of the Art of
Coaching social skills evaluation. Why can't we alone evaluate ourselves?

What surprised you about the Art of Coaching evaluation and how it’s used?
What confused you, if anything? Would you find use in this as a tool? What
would make it more useful to you?
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ABOUT

Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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