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Art of Coaching Podcast™ Episode 172
mark fisher: How to Approach Conflict, Chaos & Conversations Remotely

Mark has a different approach in that he calls his customers Ninjas and his
company "Business for Unicorns". How do you think this helps and hurts him? How
do you create differentiation in your market or profession?

In this episode we talk about using metrics to manage outcomes. How do you
apply metrics to your business? Do you use it on a weekly basis?

How do you approach conflict: do you avoid it or do you encourage it? What's the
conflict culture like in your workplace? At home?
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When you are responsible for holding someone accountable, how do you escalate
the situation if they don't follow through? Do you have a specific plan or process?

Managing and working remotely is something many (if not all) of us adopted
during COVID. How did working remotely initially change your process and how
does it still influence what you do?

There should be a place for emotion in the workplace. Agree or disagree?
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Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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