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What does servant based leadership look like, feel like and sound like to you?

Answer one of the following two questions. 1. Describe 2 different scenarios where servant
based leadership might NOT be the best strategy to employ. 2. Why does Brett argue “an
athlete-centered approach” and “servant-based leadership” are occasionally in
opposition of each other?

The Pygmalion effect is a psychological phenomenon in which high expectations lead to
improved performance in a given area. Where have you experienced this in your own life?
Do you think you are MORE affected by your own expectations or those of others?
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Leadership isn’t always “clean” and for a leader to be effective, they don’t have to be
pristine, saintlike figures. In fact, there’s no one-size fits all approach to leadership. That
being said, who is your favorite villain or anti-hero? Why?

We often overlook the role of the follower when analyzing leadership.  List 3 reasons why
it is important to recognize the role of the follower when discussing leadership styles.

Being authentic can look different for the same person in certain situations. Describe
what being authentic means for you in the context of: 1.Defending somebody or
something you believe in, 2. Firing someone. 3. Leading a group, 4. Being led by someone
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Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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