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Kylie Livingston: Why Hooters Has a Better Leadership Model than You

Describe the chain of command and/or leadership hierarchy of your organization (it may
be helpful to draw it out). What would you change about this structure, if anything?

What happens during the initial onboarding of a new hire to ensure consistency of your
organization’s culture (e.g. do you have a specific process/protocol)? After onboarding,
what does your organization do to continue staff development and retention? Is there
anything you think would be helpful to add?
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In this episode, Brett and Kylie discuss Hooters’ organizational structure in depth. They
cover everything from scaling and leadership hierarchies to hiring and personnel
development practices. Based on this discussion, answer the following:

What does your organization have in common with Hooters? What’s different? Name at
least one similarity and one difference.
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How do people naturally judge or perceive you? What do people say about you? Have you
ever changed something about yourself to better fit the expectation of someone in your
field or organization? Discuss. 

Later in the episode, Brett and Kylie discuss the reality of judgements and expectations of
individuals who work for certain brands (e.g. Hooters) and in specific professions. What
judgements/expectations are placed on individuals in your profession? Name 3-4.
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ABOUT

Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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