
Michael talks about his own managerial evolution over the years and describes his
approach when interacting with his graduate assistants and interns. How would you
describe your own managerial standards, and who was the greatest influence in your
adoption of them?
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Resourcefulness is perhaps one of the most critical traits a leader can possess. Describe a
time where being resourceful helped you overcome a critical obstacle or stand out from
the rest of the pack.

A leader is only as good as those who follow them, which is why investing time, effort and
money in ongoing staff education is a must. How do you and your staff currently address
staff education? How much of it is truly “hands-on,” and how do you assess retention
amongst staff?
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If you were let go from your job tomorrow, who are the first five people you would call?
What would you say to them?

What is a topic that you are embarrassed that you don’t know more about?  What steps
are you taking to learn more about this topic?

What is a topic that you believe has not been addressed nearly enough? This can be a
general topic or one specific to your vocation.

When Coach Slibernagel only has 15 minutes for a training session, his go-to is “lifting
heavy stuff”, and focusing on 3 or fewer movements. What is your go-to training routine
when time is limited?
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When you get overwhelmed or caught off guard  - what strategies do you currently use to
cope? Are you finding them helpful or is it time for a change?
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ABOUT

Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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