
Fill in the blank: “Most people don’t relate to ______________.”
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Why is it often so tempting for leaders to engage in a type of impression management that
depicts them as someone who has everything figured out? Describe a situation where
wearing this type of “mask” actually be helpful, and conversely, describe a time when it
could it be extremely detrimental?

According to this episode, why can empathy actually be a counterproductive trait during
times of extreme chaos, sadness or trauma?

Brett states some key things which he believes a coach’s effectiveness and overall utility
are based upon. What does he mention specifically in this portion of the episode?
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What trait, in contrast to empathy, is suggested? How is it different than empathy?

What advice would you give to someone else asking you how to display the appropriate
amount of vulnerability as a leader? Where should someone draw the line?

What are you struggling with most as a leader right now that you are scared to admit?

What are the four primary drives Brett mentions within this episode? (Hint, they are the
same drives he mentions within                                and                 )Conscious Coaching Bought-In

What does Brett state is one of the most undervalued leadership traits/abilities?

https://artofcoaching.com/
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Name 4 of the questions Brett asked himself while partaking in the reflective exercise he
mentioned at the Denver airport during a layover? What are YOUR answers to these same
questions.

People often state the reason they do what they do is, “to make a difference.” Why can
this answer be a cop-out? Do you believe this answer is one that is deep or more
superficial in nature? If you chose the latter, list a follow-up question that could be asked
which may reveal a deeper truth.

What is the Dunning-Kruger effect? Why can it by kryptonite to leaders regardless of their
domain?
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ABOUT

Join us as we dive more deeply into what it takes to change attitudes, outcomes
& behaviors across a variety of world-class environments. Our guests include a
wide range of professionals ranging from coaching, law enforcement, scientists,

managers, military and entrepreneurs.
 

While I may originally be a strength and conditioning coach by trade- my work
now spans across the corporate realm, military setting and beyond. If you work
with people in any capacity and are fascinated by what makes them tick, this

show is for you!
 

Each episode is packed with tactical insights as we prioritize providing you with
key take-aways, instead mass produced "surface level" advice. Expect to be

challenged, expect to be surprised and expect to maybe find a few laughs along
the way as well.
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